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Background
The Royal Cambodian Government began designing its second phase of Decentralization and Deconcentration reforms in early 2005.  The Working Group for Partnerships in Decentralization (WGPD) recognized the lack of involvement of Cambodian civil society in this reform process and determined that there was a need to educate Cambodian civil society about the reforms and to increase their credible involvement in the process.  In order to address this need, the WGPD established another working group in May 2005, the Decentralization and Deconcentration Reform Working Group (DDWG).
About the Working Group
The DDWG exists in order to educate Cambodian civil society about and strengthen its contribution to the D&D Reform process.  Participants include a variety of Cambodian NGOs and CBOs.  
The goal of the DDWG is:

To strengthen decentralization and democracy in Cambodia by increasing the awareness, participation, and influence of Cambodian civil society in the D&D Reform Process.

The specific objectives of the DDWG are:

1. To increase Cambodian civil society’s awareness and understanding of the D&D reform process

2. To increase opportunities for Cambodian civil society to influence government decision-making related to D&D

3. To increase participation of Cambodian civil society in promoting transparent and accountable sub-national government

Working Group Activities
The DDWG is in the process of identifying activities that will promote its stated objectives.  These will include collecting and analyzing information on decentralization and deconcentration reform options in order to enable its participants to evaluate the reform policies and provide feedback to the government.  The Working Group will also seek to identify entry points for civil society to secure a seat at the decentralization policy-making table. Additionally, the Working Group will collect best practices from Commune Councils and civil society that can be shared at the national level to promote effective a D&D process.  The DDWG plans to organize expert presentations and training workshops to build the capacity of DDWG members to understand and articulate D&D Reform issues and will seek to establish additional venues for collaboration among key civil society stakeholders.  

The Working Group meets monthly and welcomes new participants. 
Active Organizations:  COWS, BDC/CBO, AFEC, KK/CBO, BTA/CBO, CARD, MODE, CODEC, BFDK, Banteay Srey, WfP, CCD,FACT,PK,PNKA,CHRD,GTZ/RDP, Oxfam GB, Ockenden, Pact Cambodia,SCADP and KID
All interested organizations are welcome to join the Decentralization and Deconcentration Reform Working Group.  For more information, please contact Mr. Phay Shokkhumar, Pact Cambodia at +855 (0)23 217 855.
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